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THE CHALLENGE

“Very few studies have

“Teachers learn most by self- attempted to train teachers
reflection, informal to offer a greater autonomy
“Peer observation and review ... conversations with support to their students.”
was laborious to organise and colleagues and students.’

iffi i ier et al, 2008
difficult to sustain.” Oldeboom. 2007) (Tessier eta )
eboom,

(Admiraal et al,, 2019)
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TARGET USER
ALO students

aged 18 to 24 years old Stanent et
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TARGET CUSTOMER

ALO graduates
aged 24 years and older

PETEACHER

ROTTERDAM PRIMARY SCHOOL

ANNA BAKKER ALO

METHERLAND

ALD yraduate/ PE teacher
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MARKET OPPORTUNITY

TAM: Teacher development in Teachers in
. . . . tri ith simil
countries similar to Dutch education* * education to NL

€2.03 Trillion

Teachers in ML

SAM: Teacher Development

in the Netherlands :
€286 Million PABO & ALO

Graduates

SOM: Teacher development 0 el Semony
for PABO & ALO Graduates Aoy, Finiand,

€610 Thousand
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COMPETITIVE ADVANTAGE
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Starting Stakeholders and Customer Growth Strategy
Point Value Proposition and Solution and Pitch Deck Funding
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Reach all
teachers in
countries similar
to Dutch
education

Challenge | Target Customer | Market Opportunity | Competition | Solution | MVP | Stakeholders | Ethics | Customer Journey | Value proposition | Appendix>



Starting Stakeholders and Customer Growth Strategy
Point Value Proposition  and Solution and Pitch Deck

Funding

Reach all
teachers in
countries similar
to Dutch

Adopted by ALO Adopted by Adopted by Adopted by all oducation
Students PABO PABO and ALO  teachers in the
Students graduates Netherlands
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STAKEHOLDER NETWORK

with the minimal viable product
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Data privacy

ETHICS

Anonymity Feedback Transparency

Safety Child friendly
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USER JOURNEY
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CUSTOMER JOURNEY
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VALUE PROPOSITION

LLOEP helps ALO students by
solving the problem of collecting
and including student-feedback
for their professional development
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